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Outcomes 
ÅRationale for approach to behavior 

that is positive, systemic, & 
continuous 

ÅFeatures of school-wide positive 
behavior support (practices & 
systems) 

ÅRole/importance of district 
leadership, coordination, & capacity 



Main Messages 

Good Teaching Behavior Support 

Student Achievement 

Increasing District Competency and Capacity 

Investing in Outcomes, Data, Practices, and Systems 



RATIONALE 

Why SWPBS? 



SW-PBS Logic! 

 Successful individual student 

behavior support is linked to 

host environments or school  

climates that are effective, 

efficient, relevant, & durable 
 (Zins & Ponti, 1990) 



Main Messages 
ÅStudent Achievement = Good 

Teaching + Behavior Management 

ÅGood Teaching = Increasing 
District Competence & Capacity 

ÅCompetence/Capacity = Investing 
in outcomes, data, practices, & 
systems 



Implementation 

Levels 

Student  
 
 
 

Classroom 

 
 
 
 
 

School 

 
 
 
 
 
 
 
 
 

State  

 
 
 
 
 
 
 

District  



FEATURES 

What does SWPBS look 

like? 



Logic! 
 Successful teaching & learning 

environments are effective, 

efficient, relevant, & durable 

ïOutcome-based 

ïData-led decision making 

ïEvidence-based practices 

ïSystems support for accurate & sustained 

implementation 



PRACTICES 

Supporting 

Staff Behavior 

Supporting 

Student Behavior 

OUTCOMES 

Supporting Social Competence & 

Academic Achievement 

Supporting 

Decision 

Making 

4 PBS 

Elements 



Primary Prevention: 

School-/Classroom- 

Wide Systems for 

All Students, 

Staff, & Settings 

Secondary Prevention: 

Specialized Group 

Systems for Students 

with At-Risk Behavior 

Tertiary Prevention: 

Specialized  

Individualized 

Systems for Students 

with High-Risk Behavior 

~80% of Students 

~15%  

~5%  

CONTINUUM OF 

SCHOOL-WIDE  

INSTRUCTIONAL &  

POSITIVE BEHAVIOR 

SUPPORT 



Universal 

Targeted 

Intensive 

All 

Some 

Few MTSS 
(Multi-tiered systems of 

support) 

Continuum of 

Support for 

ALL 



MTSS 
Integrated 

Continuum 

Academic 

Continuum 

Behavior 

Continuum 



Agreements 

Team 

Data-based  

Action Plan 

Implementation Evaluation 

GENERAL 

IMPLEMENTATION 

PROCESS 



Classroom 

SWPBS 

Subsystems 

Non-classroom Family 

Student 



1. Common purpose & approach to discipline 

2. Clear set of positive expectations & behaviors 

3. Procedures for teaching expected behavior 

4. Continuum of procedures for encouraging 

expected behavior 

5. Continuum of procedures for discouraging 

inappropriate behavior 

6. Procedures for on-going monitoring & 

evaluation 

School-wide 



ÅPositive expectations & routines 
taught & encouraged 

ÅActive supervision by all staff 

ïScan, move, interact 

ÅPrecorrections & reminders 

ÅPositive reinforcement 

Non-classroom 



ÅClassroom-wide positive expectations taught & 
encouraged 

ÅTeaching classroom routines & cues taught & 
encouraged 

ÅRatio of 6-8 positive to 1 negative adult-student 
interaction 

ÅActive supervision 

ÅRedirections for minor, infrequent behavior 
errors 

ÅFrequent precorrections for chronic errors 

ÅEffective academic instruction & curriculum 

Classroom 



ÅBehavioral competence at school & district 
levels 

ÅFunction-based behavior support planning  

ÅTeam- & data-based decision making 

ÅComprehensive person-centered planning & 
wraparound processes 

ÅTargeted social skills & self-management 
instruction 

ÅIndividualized instructional & curricular 
accommodations 

Individual Student 



ÅContinuum of positive behavior support for 
all families 

ÅFrequent, regular positive contacts, 
communications, & acknowledgements 

ÅFormal & active participation & involvement 
as equal partner 

ÅAccess to system of integrated school & 
community resources 

Family 



DW Planning 

Features 

Whatôs needed to 

support school 

implementation? 



IMPLEMENTATION 

PHASES 

Need, 

Agreements,  

Adoption, & 

Outcomes 

Local 

Demonstration  

w/ Fidelity 

Sustained  

Capacity, 

Elaboration, & 

Replication 

4. Systems 

Adoption, Scaling, 

& Continuous 

Regeneration 

2.  

3.  

1.  



Sample Implementation ñMapò 

Å2+ years of school team training 

ÅAnnual ñboosterò events 

ÅCoaching/facilitator support @ school & district 
levels 

ÅRegular self-assessment & evaluation data 

ÅOn-going preparation of trainers 

ÅDevelopment of local/district leadership teams 

ÅEstablishment of state/regional leadership & 
policy team 

 



Funding 
Visibility Political 

Support 

Training Coaching Evaluation 

Local School Teams/Demonstrations 

PBS Systems Implementation Logic 

Leadership Team 
 

Active & Integrated Coordination 



Leadership Team 
Active Coordination 

          FUNCTIONS 

Å Implementation support 

Å Data-based action plan 

Å Coordination  

Å Capacity building 

Å Policy & funding 

Å Communications 

Å Training capacity 

Å Exemplars 

Å Evaluation  

          MEMBERS 

Å Coordinator 

Å Representation 

Å Behavioral capacity 

Å Agency 

Å Parent/family 

Å Leadership 

Å Etc 

 

 


