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GOAL

Establisha3-5 year pl an t

ADevelop efficient and effective
district-wide and school-wide
systems, practices, and capacity
to improve discipline and academic
support practices for ALL students
using data based decision-making
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SW-PBS Logic!

Successful individual student
behavior support is linked to
host environments or school
climates that are effective,
efficient, relevant, & durable
(Zins & Ponti, 1990)
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Science of Behavior

Al f we teach it

I When a student cannot read, we teach her to
decode and build fluency

I When a student struggles in math, we teach him to
add, subtract etc. and build fluency

é Students CAN and DO learn better
ways of behaving by being TAUGHT
directly & receiving positive feedback

, t

I When a student has difficulty getting along with

peers, talks back,_ and/ o
Maylnstitute

OSEP Centeron =

Positive Behavioral
Interventions & Supports
Effective Schoolwide Interventions



N

52SayQ
"%

A Label student

A Exclude student

A Blame family

A Punish student

A Assign restitution

A Ask for apology
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A Teach targeted social
skills

A Reward social skills
A Teach all

A Individualize for non-
responsive behavior

A Invest in positive
school-wide culture
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SWPBS is
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Is SWPBS evidence-based
practice?

Research indicates that full
Implementation of a School-wide PBIS
framework by 80% or more of staff results
In and

WWW.pbis.org

Horner, R. H., Sugai, G., & Anderson, C. M.
(2010). Examining the evidence base for
school-wide positive behavior support. Focus
on Exceptionality, 31(6), 1-24




IMPLEMENTATION
W/ FIDELITY

UNIVERSAL CONTINUUM OF
SCREENING EVIDENCE-BASED
INTERVENTIONS

DATA-BASED
CISION MAKING PREVENTION

& PROBLEM & EARLY
SOLVING INTERVENTION

CONTINUOUS
PROGRESS
MONITORING
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Designing School-Wide Systems
for Student Success

Academic Systems Behavioral Systems

tensive, Individual Interventions

Individual Students <
ssessmenbased

High Intensity

Intensive, Individual Interventions

1-5% » Alndividual Students
AAssessmenrbased

Alntense, durable procedures

argeted Group Interventions « 5-10%
Some students (aisk)
High efficiency
Rapid response

5-10% » Targeted Group Interventions
ASome students (aisk)

AHigh efficiency

ARapid response

80-90% » Universal Interventions
AAIl settings, all students

APreventive, proactive

iversal Interventions <@ 80-90%
|l students

reventive, proactive

I)()siﬁve
ehavioral
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CONTINUUM OF
SCHOOL-WIDE
INSTRUCTIONAL &
POSITIVE BEHAVIOR
SUPPORT

Tertiary Prevention:
Specialized
Individualized
Systems for Students
with High-Risk Behavior

May

Primary Prevention:
School-/Classroom-
Wide Systems for

All Students,

Secondary Prevention:
Specialized Group
Systems for Students
with At-Risk Behavior

Staff, & Settings

Institute
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Approach Supporting Social Competence &
4 Integrated Academic Achievement

Elements

OUTCOMES

% [l
. Q§ Supporting
Supportlng Aé Decision
Staff Behavior S Making

PRACTICES

Supporting
Student Behavior
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Positive Behavior Support
Primary Outcomes

A Improvement in school climate and

academic performance:

I Increase In
A prosocial behaviors
A time on-task
A academic performance
A school attendance
A classroom on-task behavior

A student, staff, and parent perceptions
of school safety

A student, parent and staff satisfaction
A staff retention and attendance
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General PBS Model

A School-wide PBS Leadership Team
I Representative of school, leadership, meets regularly, etc.
I Active administrator participation
I Efficient communications & staff development
I Data-based decision making & problem solving

A PBS Coach
I Provides on-going technical assistance to school
I Links school to district

A District PBS Leadership Team
I Guides planning and development
I Coordinates Training
I Dissemination/Visibility
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GENERAL
IMPLEMENTATION
PROCESS

*

Agreements

Data-based
Action Plan

Implementation
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School-wide Systems

1. Common purpose & approach to discipline
2.Clear set of positive expectations & behaviors
3. Procedures for teaching expected behavior

4. Continuum of procedures for encouraging
expected behavior

5. Continuum of procedures for discouraging
Inappropriate behavior

6. Procedures for on-going monitoring &
evaluation
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Classroom

Setting Systems

A Classroom-wide positive expectations taught
& encouraged

A Teaching classroom routines & cues taught &
encouraged

A Ratio of 6-8 positive to 1 negative adult-
student interaction

A Active supervision

A Redirections for minor, infrequent behavior
errors

A Frequent precorrections for chronic errors
Ive academic Instruction & currjetHsr
MaghHERE .




Nonclassroom
Setting Systems

APositive expectations & routines
taught & encouraged

AActive supervision by all staff

I Scan, move, Iinteract

APrecorrections & reminders

APositive reinforcement
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Individual Student

Systems

A Behavioral competence at school & district
levels

A Function-based behavior support planning
A Team- & data-based decision making

A Comprehensive person-centered planning &
wraparound processes

A Targeted social skills & self-management
Instruction

A Individualized instructional & curricular

accommodations
Magisties




Family Systems

A Continuum of Positive Behavior Support
for all families

A Frequent regular positive contacts,
communications, & acknowledgments

A Formal & active particpation &
Involvement as equal partner

A Access to system of integrated school &
community resources.
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PBIS Prevention Goals & Bullying Behavior

). 4 AEstablish positive, predictable, consistent, rewarding
school culture for all across all settings

' A Teach social skills that work at least as well as or better |
el than problem behavior

ARespond to nonresponsive behavior positively &
differently, rather than reactively & more of same

A Actively supervise & precorrect for problem behaviors &
settings, especially nonclassroom

M AIndividualize support based on responsiveness & effect
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NWe found S o0me

After reducing their office discipline
referrals from 400

Students gained 6000 instructional
m | N Utes baCk (300 less referrals x 20 minutes)é

and students requiring
iIndividualized, specialized behavior
Intervention plans decreased from
35 to 6.
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Positive Behavior Support
Primary Outcomes

A Improvement in the school behavioral
climate:

| Decrease In
A office discipline referrals
A suspensions, detentions

A disruptive classroom
behavior
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Data ---> Action Plan

A Some features are in place

A Other school-wide features need to
be developec

A Most staff indicate changes are
HIGH/MEDIUM priority

NALL ABOARDE.
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Step One: Readiness
Exploration / Adopt |

N
[ PBIS Overview
}Q Team Leader &
Nt

Team Developme
- \Q

Staff Survey and
PBIS buyn vote

N /Q
|

Data Systems }
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Step Two: Training

2 Day Training:
' s \ /Plan Development\

1. Consistenc
Y 1. Finish Plan Document

2. Positive Expectations 2' Slan staff and student
3. Teaching social skills :> . Plan staff and studen
training schedules

4. Monitoring
5. Reinforcement \_ -
6. Responding to
problem behavior /Optional additional

/. Data system day with PBIS trainer
/ to complete the plan
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Step Three: Initial Implementation

Staff Training on E:: Student Training on
schoolwide plan schoolwide plan

Monthly Team Meetings E:: Ongoing Coaching
and Data Review Support

eeeeeeeeeee
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EXPLORATION &
ADOPTION

INSTALLATION

INITIAL
IMPLEMENTATION

FULL
IMPLEMENTATION

CONTINUOUS
REGENERATION

SUSTAINABILITY & ALet 6s

Where are you in implementation process?

Adapted from Fixsen & Blase, 2005

AWe think we know what we need, so we
ordered 3 month free trial (evidence-
based)

ALet 6s make sure weor
Implement (capacity infrastructure)

ALet 6s give it a try
(demonstration)

AThat worked, | etods d
(investment)

make 1t our wa
(institutionalized use)
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OSEP Center on =
Positive Behavioral
Interventions & Supports

Effective Schoolwide Interventions

Maglnstitute

Shaping Futures. Changing Lives.



